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Hose, Hook and Ladder Fire Company 
Sample Policy on Participation in the Political Process  

 
Purpose 
 To define the limitations on the Fire Company’s participation in the local, state 
and national political process in order to protect the Fire Company’s status as a tax-
exempt organization under the Internal Revenue Code. 
 
Scope 
 This Policy covers all Fire Company sanctioned events, communications and 
activities.  This also includes any Fire Company member or leader who is puts himself or 
herself out to the public as a member of the Fire Company during any Lobbying or 
Political Activity which could include identifying himself or herself or wearing fire 
company attire.   
 
Definitions 

1. “Lobbying” can be either “Direct Lobbying” or “Grassroots Lobbying”.  
Directing Lobbying is defined as communications with a political official in order 
to influence legislation while Grassroots Lobbying is communication with the 
general public in an effort to influence legislation.  Lobbying is permissible to an 
extend for the Fire Company.  

2. “Political Activity” is the any direct or indirect participation in political 
campaigns in a manner that is partisan (that is support of a specific candidate or 
party).  This includes things such as endorsements or financial support.  Political 
Activity by the Fire Company is prohibited.   

 
Policy  

1. Political Activities  
a. There can be no support given to any particular political candidate which 

includes financial, endorsements, or any similar support.  This includes 
support given by a member on behalf of the organization.    

2. Lobbying 
a. The Fire Company may engage in lobbying efforts on matters that impact 

it specifically or emergency services as a whole as long as it does not 
become a large part of its activities.   

i. If the Fire Company choses to engage in lobbying, it will elect the 
IRS “expenditure test” by filing a Form 5768.   

ii. In order to ensure that it does not become a substantial part of the 
Fire Company’s activities, the Fire Company will track the amount 
of expenditures it spend on lobbying which includes personnel 
costs.  

iii. The amount spent must not exceed the amount permitted by the 
IRS per the Expenditure Test.    

b. Lobbying efforts should be directed by the Board of Directors after 
approval by the Board of Directors.   
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3. Actions by Individual Members 
a. Nothing in this Policy is meant to abridge the right an individual member 

from engaging in political activities or lobbying as a citizen.  However, 
individual members are prohibited from doing so in a manner that directly, 
or indirectly, involves their status as a member of the Fire Company.   

b. A member may not engage in any Political Activity while wearing Fire 
Company apparel including uniforms.   

c. A member may not identify himself or herself as a member of the specific 
Fire Company while engaging in Political Activity.   

d. This is not meant to prohibit any member from identifying himself or 
herself generically as a firefighter, EMT, etc.   

 
Limitations and Exclusions 

1. The Fire Company may engage, sponsor or hold political activities such as 
townhall forums, debates or submit questionnaires as long as each candidate for a 
specific position is given an equal opportunity to participate.  This must be 
nonpartisan and does not permit any endorsement.   

2. The Fire Company may have political candidates at Fire Company events as long 
as all candidates running for the position are given the equal opportunity to attend.   

3. The Fire Company may publish summaries or responses from candidates or 
similar information as long as there is no endorsement of any particular candidate.   

 
 
Approved: ___________________________  Date: _________________ 
   
 
Title:   ___________________________ 
 


